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Activities 

Outputs 

(Immediate) 

Intermediate  Outcomes 

(5 to 10 years) • Increased levels of physical activity among HRM residents 

Short Term 

Outcomes 
(2 to 5 years) 

Long Term Outcomes 

(> 10 years) 
• Improved population health outcomes among HRM residents 

Components 

Audience 

Awareness & Commitment 

• Provide information/ resources to 

private, public and non-profit        

organizations in HRM to help          

motivate residents to adapt physically 

active lifestyles 

• Develop and build the skills and  

commitment of leaders in public, 

private and non-profit organizations 

to support people to become more 

active 

•Accessible information and              

resources for organizations to     

support physically active lifestyles 

•Initiatives to build leadership for  

physical activity 

• Increased awareness and knowledge 

among HRM organizations about the 

benefits and opportunities of            

supporting physical activity 

• Increased commitment among     

leaders in public, private and non-

profit organizations to support people 

to become active 

• Lead agencies; public, private and non-

profit organizations 

Supportive Environments 

• Expand opportunities for informal, unorganized physical 

activity in the lives of Halifax region  residents 

• Support organizations to increase access to formal      

programs that target physically inactive people with   

accessible activities of interest 

• Support the public and private sector to adopt policies and 

practices that will create a workplace environment that 

supports physical activity 

• Opportunities for informal unorganized physical activity 

• Programs to engage physically inactive people 

• Organizational/ workplace policies, programs and      

practices to support physical activity 

 

• Increased % of HRM residents participating in informal, 

unorganized physical activity 

• Increased % of formerly physically inactive HRM     

residents participating in formal physical activity       

programs 

• Increased % of HRM workplaces supporting physical 

activity within the workday 

• Increased % of HRM seniors participating in physical 

activity through the workplace 

• Increased % of HRM children and youth participating in 

physical activity 

• Lead agencies; public, private and non-profit organizations; 

HRM residents who are inactive; seniors; children & youth 

• Influence and support strategies to support 

physical activity in the planning, design and 

development of the built environment 

• Influence and support strategies to encourage 

people to walk and wheel as a leisure activity 

and as a method of getting from place to place 

• Support processes and plans to maximize access 

to community facilities that could be used to 

support increased levels of physical activity 

• Policies that support the incorporation of   

physical activity in the development and     

planning of the built environment 

• Supports/initiatives for walking and wheeling 

• New agreements with organizations to       

maximize access to community facilities for 

physical activity 

Community Built &  

Natural Environments 

• Increase in infrastructure for physical activity 

within community built and natural              

environments in HRM 

• Increased % of HRM residents who walk and/

or wheel to get from place to place 

• Increase % of HRM residents accessing     

physical activity opportunities in community 

facilities 

• Lead agencies; public, private and non-profit 

organizations 

• Supports to foster partnerships  

• Infrastructure to support the Physical Activity 

Strategy 

• Mechanisms to garner funding for the Physical 

Activity Strategy 

• Accountability framework 

• Research and evaluation 

• Organizational buy-in/ commitment to the    

Physical Activity Strategy 

• Build leadership, partnerships and stable funding     

• Conduct evaluations and research 

Leadership & Accountability  

• Sustained organizational commitment and      

leadership to support the Physical Activity    

Strategy 

• Sustained funding allocated to the Physical    

Activity Strategy 

• Improved effectiveness of the Physical Activity     

Strategy 

• Lead agencies 


